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My Role as a Change Manager
Introduction
Managers are tasked with responsibilities of ensuring that normal operations and effective decisions being implemented and strategized. As a change manager, one has to possess certain qualities that range from being a champion, positive deviant and a disruptive innovator among others so as to keep competition and revenue flowing after a change process has been implemented in a company. This paper illustrates such qualities in a change manager in terms of his roles.
Description of My Role as a Change Manager
As a change manager, my role as a champion includes formulating strategic ideas and processes that direct the company in a positive direction. Where there is strict employees’ dissatisfaction, my role as a champion change manager will be to lead in addressing the employees’ needs concerning the proposed change. Zaharia (2016) describes that change managers take the lead in listening to people around him. I correspondingly have a soul-of-fire when it comes to self-drive. It is a self-conviction that my role is to create ideas that serve as both short term and long term goals. Opportunities are often created from simple introspective thoughts to evade conflicts as discussed by Rajapathirana & Hui (2018) and this is my typical characteristic.
As a quiet change manager, I get to tactfully plan for procedures that will make change more acceptable by the members of the organization.  As I sit quietly in my office, I tend to introspect on several departments and other areas of the company that may require effective change management. By being quiet, I get to use a blend of leadership styles that are context-based. Employees often perceive quiet leaders to be cruel, thus prompting them to meritoriously perform at their tasks. It means that as I do my part, employees will make efforts to do that which is their own responsibility. As a quiet change manager, I also get to lead effective boardroom discussions that lead to the generation of useful policies and plans that can be cost-effective for the change process.
As a positive deviant, I get to clarify organizational culture for the change process through research of best ideas before presenting them for board approval. Prakash (2019) describes positive deviant leaders as people that demonstrate a reserved wealth of knowledge and who, in many cases, outperform fellow employees. This is a characteristic that I possess that helps me to clarify our organizational culture after change implementation. It goes along with my other quality of being a disruptive innovator. As a change manager, it is my role to get the company on the right tract by avoiding distractions that would create non-conformity to change requirements. Change innovation requires full attention, as illustrated by Zaharia (2016). All these qualities inherently help me to implement my roles as a visionary oriented leader who sets the tone for his organization. The qualities have been reflected in my behaviors a manager who is described as a risk taker, self-driven and innovative leader.
Operationally, I would become less effective as a change manager if I dropped below the radar. Prakash (2019) describes falling below the radar as going unnoticed in one’s organization. Being a change manager means pointing people into the right direction in times when the direction does not seem clear. If I fall below the radar, I will have faulted in stirring the company into sustainability after change implementation, as shown by Rajapathirana & Hui (2018). Change requires top-notch managerial participation; the absence of this creates conflicts among teams and records poor revenue or work quality.  I will, therefore, become very much ineffective if I fell below the radar. However, that failure will lead me to re-examining my performance and improving where I fell short in order to be a better change manager in future for my organization.
Conclusion
Change requires managers to be present at all times in the company. Going unnoticed, especially during a change process, creates intrapersonal conflicts among many employees. Change managers must remain enthusiastically futuristic so that all set guidelines for the change process are taken into adequate consideration. A change manager must, therefore perform his or her roles through embracing the behaviours of disruptive innovators, positive deviants and generally have a champion’s mindset.
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